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The 4tl' State Broadband Comnrittee meeting was helcj on 25"' March 2026 at 1.00 pM in tirechief Secretary's contbrence Hall, r:ncler the chairnranship of the chief Secretar,r,. Nagalancl. lbrmonitoring and effective implementation of tlie National Brpaclband Mission in the srar,_.. Theattendance sl-reet is enclosed as Annexure_A.

fhe chicl' sccretar'-r and clr;rirrra. .I'.rhc Srrir,,, i-lr.ol*ib,r.1 ( ()lttttliltir' \\ '. !(,.r .i

N
l't I

par'llcrpants preseut i, the nreetirg. anci the agencla ol'the. urr-ctil)g \\,
by t.l-ie l)eput1, I)irector General (DDG), I)eparrme,t o1'.l.el*c,,,,,r],.-,,,
Area (LSA), Nagaland, Member Convener.

lus pllreetl belirr-c tltc ( \rilIiLii",._,
teurjorr.s 1l)o I ). I iecrrsc Srr r ir r..

r-rf lc e l'1/ nN land
'l-lle l)e']lLtt-r I)ii'cctor Gcttc'ul 1l)l)(i)" 1.s,\. I)cpirr.irr-rr-rrt .l rclrui.irrri,.iuirri\),: il)i,j rNagaland" presenteci a cor-nltr.eherlsi\!- rrrer.r,icrV Ul.the tclee,)nt se,_i()1. rn llte 5firtu. Ilte 1.,11.,.r.,;11,,, ,,,coverecl kc-r paretrnctcrs' it'tcit-tclitlg netriut'k corc.,gi'tlrrouglr r,,irclcss.rrrrl ilrtrl-liire :crrr!Lrs.rerr)\:

(approxirnatclr t)-l'j'i') al'c ettrcird hr nrotrile :;a|rir'i,:. ,,.irij,, l.-l , j ,.rlJ.is.,- l(j.1,,,,) lrri,... +(,

6528%' w'l-riie lnte|nct derl:itf is 61.-1896. conrprisrng 6+.oiJl, i,,r,,,...,1 .,,.ro r,r,j -iL)(,i, i,,.rrharr r_ir.eu>Its on il-'' Deccntbcr 202,5. i'he tele-corn inll.astructLrr.e in thc Siati-r inclLrclcs 1"9rSg tor,r,ct.\ sr.llrp()rtins irtotal of'6'861 Ills\' er)'rprisi'g l'rlb,ci). r-;r rr(i). +.7-+-i 1-i(-i)- e.cr grt r5ti.t rrs,rr -rfi,,'iri,rrr.rr,]u](r. re llce titt;l :rc.t.tr lri'rr,..ci: ii; ; r1-:,trrrttr ,, -. li r.r.rir....r:r l-, :r. r, :. \.r.- r.L.rri

S,ttle'o1'tlit-'iliitiative ttttclct'takcrr b1 Dol. (ioi,i. e,l'ln,-i iir r.r,er.c als, lrrstrliuliretj ,,riritr; :i.r,, .,lciecont Act' 202i' I'elcconl Ro\\'ItUlcs" 1024. Ito\\'' l),rLrii. i.ar,Lrcir trr'\rrti,,ii.r llr.rr,ti5rrirrj ,\iir:irL,i,(NBl\4)- 2'0' c'tJirl) Allp arlcl its irttIicttr.rtllli(), iri tirc \rirre. (.'()r]r,r()ll sirrrliSir.,rt.it,e.ri.rri..r rrrr,lutilit_l'cori'iclor'. Sctting rrlt o1'Digttal lntejliy.cnce Ilnti(])lt ). (-,i,izen (..,trrr.i,.r \el.\r..t,r \rLlil ll ):r,1rr;i)orlai' -5u L'ist'cl-iscs labs arlci lltlrltpinu ol stlccr lLrlriitLrlc rir l,N,1 (irrri -:lrrri,ti \\11, i,L.ttirr.rrr ,,;laster rolloLrt ol'5(i scr.r,ices in rltc Statc

\leasut'u's t() e llilill)cc ihe- 'e ltlllilttr o1 [e ]cr'\)rrr 1le [\\r)1],,rj iilr(i r,r lr,irLilil:.-l lllr-. q,r)\L,ir1:,i., tr,.ttlcolereti l'iilagcs i'rl'e r()lltillLt,tt: cllir.ts iirl rririe ir l). r (irrl is irririrg lr(i,.,,r.\ir\ .rfirrrr) llr ,,rigolng 4o saturati0ll p.oject ol'L), l- ctr1. 'i(i e.rci.igc ()l r rlllr:.1:; irre relrseil rr.,r. j. r,, r. (i ,,,, 
,1r]ast 1-2 vears anc'l ail the retlrainrng uncr.lvcred r,rliages rrre bcirri c,.,rrer-sri ,,lrr.rrrgh sLlhsuriLrcirr ,lrirsc..ol' on-goirrg 4C Saturation proj ect.
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In this rcga]'ti" the ('lriei'Secl'cta|r cli|ectcti tlt.rl ncees:,.il\ ttlt.Lr1r1(. lrt. ilrrltltnicntcrl iir L,ltliilller,
the |eiiahilitr t)l ielcctlnlntlltticitti()rls rlctwoliis urrtl urter.l .()\Lr'.r!L' ltr lrli iureorer.er-i r rlllrgc: .,lrl .i(r
sc-rvices to all thc l7 (seventeett)districts o1'thc Stare anil srrbrrrit u tietlril sLltLrs clisrncr rrrsrr

Action: Departnient of 'l'elecomnlLlnications (Do'l')

and tarsets of the 4G Saturatio pr0 i ect:

The CGM, tsSNL, Nagaland, presented a detailecl statLLS update on the 4G Saturation project. ln
Nagaland, a total of 320 tower sites has been planned, including new installations ancl r-rpgraclation o1.
existing sites under BOP/BIP and other areas. Or-rt of these, 285 towers (89.06%) have been macle
operational, while work is in progress for the remaining 35 sit.os. Against rhe target o1'covcring -l-1-1

villages,390 villages (88.03%) have been covercci as ol'l8.tl2 l0lo. inclirlri;g subsrrpriel pr-(\sr-e:: i:l
expanding 4C connectivity, across the Srate.

With regarcl to electrii-lcation ol telecom sites. it was intbrnre,.J tlrat our oi'l-J sire: \\:irr(
electricit;"corlnectiolls have been applied fbr. clentancl notes,ltavc bu-e1 paid tbr ltrl siles r.,rc
Department oi'Power.

The Chiel' Engineer, Depatrnent of Power, inibrrned,tiri.rt oLrr ut' the 209 cjenrand notcs
received during 2023-2024, electrification has been completed fbr 192 sites. 'fhe remaining sites are
pending due to tl"re following reasons:

t 1J sites recluire revised estimates, primarily dLre to disputes uver clccrrification costs.

' ln several cases, the estimated cost exceecls the existing cap of { I Iakh, ancl L}SNl- requcstecl
that the thlee Demand Notes (estimates) for the sites at Rengmapani, Br.rnglen (UR), anc-l
clrLirnorrk",linre (A)",-'ech erc:eding 7 5lrl.rr. l,-,r;ri-e:i :c T I lrl.lr

. 83 sites are per-rdi,g due to non-installation of smart r,eters.
o 4 sites are tacir-rg Rigitt of Wav (RoW) issues.

' 4 sites itr Mon clistrict arc locatccl itr unclectlillecl l illlgcs i-utri r.rru propose(l t, be er'ciccl
urrder thc RI)SS Sehcrrre.

Furthet'. ii rl'as irtibrn-re-cl that fbr the -il sitcs ii-rr u'hi,:ii ricnrantl notcs rrere 1;.liei ir _lir-..;
Letters o1'Ar,rarrl ql-oA1 rrct'l issiicti in.i aititrr_r lr,rl(r. r,,illt t.t,.rrl, -.Ltr)lt L,u.=u[!tr br i)recrtri1.,1 -1r]1.

'i'he Cclnlnlittee enrpi'iasizetl the ncci ior cxpcciiteri elci:tritleutit.rir oi pcnrljrr!l \rtu\. -:i.-..
Departnlcnt o1'liorver was rcclLteslecl to pritlrirics iesoliLtitrtr t.rl'er..rst-r'eilIcd issLrcs. 5pi.Lrl i]1,.t..l
ir-rstallation. ancl ltoW clearances to ensure tin'rclr comntissitrr)rr)l-. trl Iclcr.trrri inliastr.uctr,.c.

Specilic issr-tes were also highlightcd ciLrr"iirs tirc n-rcelin!1.,\r Ilcrrbelji \iil]rLee ('Lscrrririrr,
Distrrctl. ciespite ila\1llletlt of the clctnanrl notc irnri lltovi!ii)rt o1' e lccrricilr," tlrc u()1tre rlii)r j \\ lr\
reportedly cliscorlnected bt' tl-re I)ower 1)epartmenr. Ihi'' ( liiel Sccrcilrv rlirce tctl inurrcrii.iii
resolutiot-t, In Viphonla Bavr,e Vrllagc (Kohtn.ra Districr). l le \ rsc.l c:rirrrut(, \\as sut,rrriLttr.i hr rli.,
Powet'Deparlrlerlt itiier initial pa)/nieni. ancl bolir []SNt irnrl thu lrt,rrer [)epri1.1111.'1r[ \\er.(.tj ,rcetrrl ir.,

arrive at a nlutLtitl agreelllent. tSNl- r..ras i'rrrtircl atjl,iscti to c,.roi'tliniitc l,ith tht- pLrr,icr l)e [)lrrlr]tejtl i,')l
expcdi tior-rs leso I rrt i trn o l' [: [i- rel utcti i ss ucs

L



Addttionall),, iISNL t'lagged ti.tar ailreenicnr
DcpLrtl, Conl.uissioner (l)L 1 olljces. l'hc ('hic1'Scc

the list lbr neccssary fbllorv-Lrp. Further. lanil ancl

sites at JalLrkierarn i3 VillLrge (l)ercLr District) anrl l.
lbr lvhrch rhe C'hiel' Secrerar-v clirectecl LlSNt. ro

resolution arnci ensure progress withourt dclay.

lbnnalitics 1ir 1-r +(i sites iirc pcnclrrrg iit \ iu.l()u5

retarr ciiru.ttLcct tlt*-- l)cpartrlent u1'l lctL' io liu-trislr

colnpe]];l.tti0rt-rclate,i iS:rrcs r.r'cr.c tris0 I:iisuri 1or.

itta t.tld rLntl Nizhcr i I iileges (1_Lrnhcboro l)istricrt
coortlinute witlr titc rcspcclivc l)('s to crpci_iire

Action:
a) Electrific:rtion ol' pcndilrg sites -De pul.tr))clll rl'l)or\,.rr.
bi Sitrs issucs relating to land: I'l'&( " ilS\1.

..1" Status and Pnrgress of the Bharatnet Pro irct br BS;\t,:

The Principal General Manager (PCN4). Bharat\er. BS\L. pre:enriii r;r .r\ jr-\-3'.r -t: ::.
Amended BiraratNet Program (ABP). The Program, tunded under the Digitat Bharar \idhi o[ ihs.
Department of Telecommunications (DoT), aims to provide high-speecl broadband connecti\itr to all
Gram Panchayats (GPs) and on-demand villages across the courttry.

It was informed that the Project is being implementcd in three phases:

. Phase-I: Connectivity to I16 GPs lhrough Optical fiibre Cable (OFC)

.Phase-[I:Cotrrlectivityto120cPstlrroLrghVSA.I

' Phase-llI: Coverage ol 1,239 villages, inclucling Lrpgradation/replacenrenr ot'earlrcr
pirascs. o\ er appr'orinteite.lr 2,75{ routr liilonre tur.s

'l-hc pril.icct l: bcin!. c\eCUlcrl uith llS\l ;rs rltt' i)t.rr.;erri Irrrple nre rrl.rLl()r, .'r!e llr..\ rirl.\, linti I i ]

l.i.l;ll-'l .i:, l),,,., ' -, l,,,1ri-,,re r,.,r,;. , !*v,i!-, , i', ,, \\ LrrL rirr rirlrr!rrr!rii\Lrrrlr l-,rr.r)! erru!ri\L rr! rri
i'' .latlltal'r 2016 t0 bc cotllplctcd u,ttitttt 3 (rhrec)reius lrr,-l t,l)elilli()rrc! lrrrillepiile('ip; lr per.i,ti trl ',r

(scvct-t) Ycitrs. Irt thrs rcgartl. all I{ighr ol'\\,'u1 (llo\\/) ircnrissiou lcriLrcsrs lo; rhc lJirllrtNet I,r.rr1c..l
sl"rall be submitteci oniine tl-rror-rgir the RoW porttrl.

During the cliseLtssitrtl. cotrer't'trs vverc etlso raisecl rcget'riirig thu- signillcant scale 91'e\pi.iLtsi()11
Ltllclcr Phase-lil colnparecl to earlier-phases. anci the lbasibilitr and exccuti()n caplcitr r.cclLrirerl l,r-
Linrell r n'rpienten rl-ition,

BSNI-iurtherapprisecitl-ratareqLleStlrasbeensLrbnlittec1totheDepartIllctrilliI)l.\rr,]
provislot-t of dedicated 1 kW eleclrical cttnnccliuns krl eaclr villagc. ilr rcsp()nse . llrc l)rlrur.rprglri Lrr

Ptlw'er ir-rlbrmec'l lhat cletttlit-tcl notcs i'or apprtrxinlrtcir, -i011 r il lLr,cr lr.trr' .ilrcarir Sccrr issrreri. u..j
itsslLred ihal itptltl t'ecci;lt o1'paytnettt. instlililtLiurt o1'stturrt iltutilrl's lirtr-l i.e ielrsc ul e.1rrlrr-e Ii'rr,. \\'Lrlti
be conrirlctcri r,i itltin -1-5 clavs.

It u'as aiso irllilrrllcti thlLt ilSf.l l. has soLrgirt pclrLri:.riLrrr lirr rrLiiis.rLrrrrr ol'erisrrrr! clcetlt,rL.,
poies lbr expetiiting OIr(' rolioLLt Ihe l)upartnrcrrt oi l)or.r,,ei. ilrll.l(t1 t() [re rr]rit tir., Lr:.r., rrl I I Irrtr-..,
viliages lbl aerial OlrC'deplo\"lreui. sirblcct io c\cculiorr oj ; lirrnral Vi9,,\.

It rvas iirrther inlbrn-recl rhat IISNL has reclucster-j tirc l'\\ l) 1ur creutirrir ul.pole> rrrril i.r irrl trr
utrciergroLtnd OFC.'l-lie PWil agreeci to the proposal, siLbjecr to the conditic,rr thar 1.r.ratl sLrr.tiiccs rLrr.j



L
pavenlents are not darnagecl dLrring exec''ttion. ttrr u'hich IlS,r-l- rs re.clLrirccl 19 sirbmit cietlii route plarr
anci obtain prior approval from the NPWD betbre execulir-ri-r o1' w,ork. ln this reuai-d. the ('itic1'
Sec'retarv directed the Deltartt-nent ol Il'&C to take Lrp tlrc rtatter ,.ri1it thc Nl)\\'l) u,rl r,:s1-.ccttre
DcpLrty' Cotlrrltissitlners (DCis) lor erpe riitioLrs Ilo\\ rLpprovais lirl Llrtlcrgrer-Lrrrl ( )1.'(' urrrl 1r.lc
installation alons r illagc loutjs.

l'he Cilie t'Sccretan" directcti BSNI- to sLrbnlit lr errnilrr,:hr:rrsirc irnlrlcprcrrLi.iiii)1 plirp li,r ol ('
roliout ilcross thc iclentitrccl villages. Aciclitrorrallr. thc ('hiel'scrlctlry irrstr"ucted llS\l ttr sul,rrrrt iir,.
lisr o1- locatiorls whe're space is recluirr:cl at thc lllocli lleacltlrurrtcr'> t9 thc l)eprrrtrrrerrt ,t llLr( lr,r
cetting uccr'ssarv iLpproval tl'on-r thc concerneri l)epartnre nt.

Action:

a) MoA f0r permissicn t0 use electrical p()les l)cp.1l't]]'rcltt trl l)r-rriCt.iulri LJ\\r
b) Ercction of lioles and laying of underground OI,'C LlljN1." I'l&( alc'l \l)\\ i)

District L el'felecom Commi e (DLI'C)

'l-hc I)cpartrrenl of l'l&C infbrr-neci thai tirc prinran, ,.rb.jectivcs gl'thc l)istrict [.erel 'l'elrcor,
Cornmittee (l)1. l'C) are to ctthattce coorrl ilratit)n Lrnrr)n! stri'crlrr.rltiers" acl.irc::, tciccepr,scryir'c issLre:.
tl'tot-titor ittlt'astrLrctirlc ni'oicct:. lrn,.l ;csolr c Iliuht pi' \\ .rr (l{,.r\\: ) e ltailcitgr:s at thc tl istrie t lci ci lr
\\as fil|ther apprrsecl that tilc I)cpat'irttctrt itlts rssuctl ii Ut)njrrluliluiiLr()n t() tire ('r-rnrniis:iir,r,r.
Nagaland, retlltestit-tu that all I)eputr Ctrt-ntnis*sioners con\enc, l)l I( rrrccLipg: irr tlrcil. r.u,sgreetirr.
clistricts. 'fhe flrst I)I,T'C meeting tbr Kohirna l)i:tricr r,,rrs hclti riri (, r' \1ar.e lr ,{1.(r '11,,, ( i,,,,,
Secrctarv sLlggestccl t() ctlsLII'e tinteli. conl'ening oi'DL- I(l lltirtlngs,reru>: .Lil ,listr-ie ts

'l'he DDC. t.SA. Do'l-" Nacalanrl appr.iscrl thc ( onrrtriUu-c l'cillt'tliIIg tilc IrrolroslrI lirr ('ululrtrsitr.
Billing. highlighted the advisorY issue bv the Minrstn, of'Porrr-.r'. (jrrl to ali Secrctarics of'Stalc 1.r
impler-nentation of Conlposite Billing fbr nrtrltiple connections,like I e lc.,.rrr-i Scr.r icc pr,r iricr.s r jr.lc
letter No. 231112023-R&R. dated 24,05.2023 anci D.O letter fronr rhe Ministrl, of'L'ol1rnrupieuritrr:
anci I)evelopnrcnr of' North Lastcr.n I{egion"
datecl 28 08.2025 to rhe iion'ble Chiet' Vlinist
instrr-rcted to consoiidate all sire r,r,ise bills ot'a
coirpanv ln thc State. to cnable singic prlvntc
inibrntecl that the ntiitter lvould bc exantineci ar-r

Col vicle D.L)

er oi thc litatr::
'I eiecC)ltr CCrn)f)i:illY anci pr0t,i
nt liont thc tei,::cont colnpi.ln

cl taiicn Lrp in plrasc nrirnncr. I

No. l-1,'ltu\\' l)olicr-\i]\1 ll-li
vvhercin State (-ior,..inll'lents \\il.r

dc orrc nill pcl iclccorn
y. T'he tlhiel' L..nsinccr

n this rcgarcl, rhc ('hict
, Sccretarv clirected tlie Depallrlent ot'[)ou,er for. thr: tirrrclv i1p trrentirtis,n ol' ('ulrrJrusitr lli tlin*

Action: f)cpartntcnt ol'Pori cr

Action: IT&C

$. Implementation of Compositi Billins:



cr Other Poin Discussed

The DDC' I-SA. Dol', Nagaland also highliuitted lolloriinr:. othcr proinrs in lris pr.csr-strLrien li1.
wl-uch sLrpport li'orn State Gover.r-rnrenI v\er.c soLrghr.:

a) lssuancc'o['instructions to varioLrs l)epartrucrrts rrt'Naglrl,rntl Sllrrc (jr'ernrrre,l li,
lmpielnentation of Anlcndeci BiraratNet Proiect in thc Sti-rte as per the 1'r.ip.rrrre \lrli
signecl in.lune 2()25.

b) Inlpietrenting a contnlon utilitl' dLrct systenr in thc Srare (as discLrssr-tl i, l,u SIlt'
nteettng).

c) Utilization of 5G Use Case Labs by'l'elecorn StartLrps in Naqalar)cl.
d) Mapping of Strcet tirrnitr-u'e in PM Gatr-shakri irMP Plarlbrnr ltrr speeclr Loll lr.rl rrt j(,

mobile services in Nagalancl: So tar nappinu of'aloulLtl Jl rr'.i1're lr-5::. l -1,. - _ ,
builclines. I5 bLLs terrlil.ri::rl.l -iltcl:.,ts ,rt. r-,,.-., . _-

e)

across the State 1as cleciciccl in j''r SIJC meering).

Action: I'1'&C. Power and NCISRSC"

Thc nreeting concludecl i,vith a \'ore oithanks br Lhe charrpcrson

No. IT&C/L8-6/20
Copv to:

It

2

!:l !INl'1\ 1."i{_:f ii ii1":allLil, i1,1.

Chiel' St-ctetary to the- Governrneitt o1' Nagiiland
Datetl Kohima, thc 2r"t-\prill0l6

J
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6
1
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c)

T'he .loint Secrctarv ttt ti-tc Clhici'secrcliu \'. Naqalancl. [(ohirnl. lirl inlbr.nlrtitrn-['he ,{lIol)si'l IoDs. l)oti,er'. l)\\"D" [:rrr irorirricni. i ole>t & (']irnute ( hrrrgr,. i r.brLrr

[)ct clopltlet'tl. lncltrstries ancl ('orrrincre c. \lglr ilirrtl (ilS & ltcrrr,te Str:r*. L r.rrrrt.
(\Ci1SITSC ). \agrLland. Krrhin'ui.
'l'he DDCr, I-SA. Dol " Coi. \agalrii-rri. i)iilrLrr-u.
'I'lte Cl(iM. NE-il. USNI-. \agtLlanci. [)inrapLrr.
'l'he' I'}(i\4" Ill'raralNer (BSN l-)
-l'he 

CNl. tsSNL. Nagalantl" Drrnapur
'f'hc iXi. C.cllLrlar Operator Associarior-r o
'l-he' D( j. Digital intiastrLrctr-rre l)r.oviclers rPA)
Otlice (-opv

(Al{l,lNl.A ,tA\{ll{)
L.onrntissittncr & S lrrv lo lhc (lttvcr rutle ltl. r)l NlLrtlillrn,-l

L
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